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I’'m a coach
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I'm a Positive Psychology Coach
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My coaching is
grounded in / informed by / equipped with
positive psyc)f\ology
(tools, theories, interventions, models)
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Why
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"At present, there is no single
agreed definition of Positive
Psychology Coaching, and

even the terminology varies.”

van Nieuwerburgh, Barr, Fouracres, Moin,

Brown, Holden, Lucey & Thomas (2021)




—  For positive psychological coaching to distinguish itself from other approaches to

coaching and to develop its own identity within science, there need to be
an objective, systematically developed and organized body of

knowledge supporting such. This knowledge should be available for other

researchers to utilize, implement, validate, evaluate, critique, and update in an

objective and systematic manner. The bases of such a body of knowledge
starts with a widely accepted and standardized definition of the

concept
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—— (Coaching & Positive Psychology

« “Coaching and positive psychology are natural partners.-

» “Coaching is the natur al aIIy of positive psychology”

* “Coaching is the natural choice for being the applied arm of Positive Psychology”

- “The science at the heart of coaching

- “Need for closer collaboration and integration between the two professions
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Science!
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— Biswas-Diener (2020)

“Positive psychology coaching,

prioritizes science as a method of inquiry.
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—— The issue

lack of both a clearly articulated definition and a process-orientated

positive psychological coaching methodology/framework/model,

ys ROCKET &
SUPE RVISION (van Zyl et al., 2020)



We really need more data!
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—— We need this
for PPC!

Understanding Outcomes Through Quantitative

Research and Practice-Based Evidence

Erik de Haan
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In order to measure outcome
we need to define the approach
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State of play in
conceptualizing PPC
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and STEPHEN PALMER
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Robert Biswas-Diener ¢ Ben Dean
Positive

Psychology

COACHING PSYCHOLOGY 3 Wendy -Aan Smith
o— ot Senwed

ROBERT BISWAS-DIENER ury Green £t

Putting the Science of
Happiness to Work

/ for Your Clients

Positive
= Psychology
Coaching Coaching in
Positively the Workplace

Lessons for Coaches from
Positive Psychology

Positive
Psychology
in Goaching

Applying Science to Executive
and Personal Coaching

RO‘ KE l Sandra L. Foster, Ph.D.
Jeffrey E. Auerbach, Ph.D.
S U P E Rv I s I 0 N “This exciting book successfully brings science fo coaching.
It's a terrific resource for anyone thinking of working In the
coaching profession.”




1min literature review
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—— Seligman (2007)

"Positive Psychology can provide coaching with a delimited scope of practice,
with interventions and measurements that work, and with a view of adequate

qualifications to be a coach.”

Seligman (WBECS 2021)

“In psychoanalysis and clinical psychology, the only goal is not to suffer. There's a new
goal, and coaching is right at the heart of it: Wellbeing.
The important thing about wellbeing that wasn't there 30 years ago, is that it's

measurable. You can measure wellbeing and changes in the wellbeing of your clients.
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—— Kauffman (2006)

“The heart of positive psychology, like coaching, lies in the practitioner’s choice
to shift attention away from pathology and pain and direct it toward a clear-

eyed concentration on strength, vision, and dreams.”
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—— Biswas-Diener & Dean (2007)

“One of the most important aspects of coaching from a positive psychology
perspective is the focus on strengths and the harnessing of the power of

positivity.

The other signature trait of positive psychology coaching is a preference for using

evidence-based approaches and a systematic method for gauging success.”
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—— Biswas-Diener (2010)

"PPC is best framed as having basic tenets rather than a complex functional model
of its inner workings:
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—— Biswas-Diener (2010)

l’ J | ROCKET
SUPERVISION




— Kauffman (2009); Kauffman, Boniwell & Silberman (2010, 2014)

"A scientifically rooted approach to helping clients increase well-being,

enhance and apply strengths, improve performance and achieve valued goals”
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—— Passmore & Oades (2014)

“We have defined PPC as: coaching approaches that seek to improve short term
wellbeing (i.e. hedonic wellbeing) and sustainable wellbeing (i.e. eudaimonic
wellbeing) using evidence-based approaches from positive psychology and the

science of wellbeing- and enable the person to do this in an on-going manner

after coaching has completed.”

Strengths + Broaden&Build + Self-determination + PERMA

Y| ROCKET
SUPERVISION




van Nieuwerburgh & Oades (2017)

“A shared focus on unlocking potential, building on people’s strengths,

enhancing subjective wellbeing and supporting sustainable optimal functioning.”
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—— Green & Palmer (2014, 2018)

“Positive psychology coaching is an evidence-based coaching practice informed

by theories and research of positive psychology for enhancement of

resilience, achievement and wellbeing (RAW)."

The RAW model of Flourishing:

Achievement

* Resilience = Clinical Psychology

 Achievement - Coaching Psychology / N

« Wellbeing - Positive Psychology |
Resilience <::> well-being

Y| ROCKET
SUPERVISION




Meta-analysis
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Element Frequency Percentage
“Common” elements in (W = 94)

PP C d ef| N |t| ons dentification, utilization, 19 20.21

optimzation and development of
strengths and personal
— ] MesouUrces

N =94

Faciiitating personal growth, 14 14.89

! . optimal functioning and
ennancing wellbeing

Uirected toward enhancing 12 12.77
positve states, traits and

behaviors

Collaborative relationship 7 744
between coach and client

Actualizing client’s potential sl 6.38

LFi
L
Cad
(%

Litlizing positive psychological

evidence-based approaches

l‘]] | ROC KET wWorkang with well-adjusted 5 5.2
SUPERVISION individuals

(van Zyl, Roll, Stander & Richter, 2020)



—— 8 critical components of a PPC model

Strengths profiling and feedback

Realistic goal setting, strategizing, and execution centered around strengths

Empowerment
Creating the relationship

Developing an ideal vision

Action tracking and evaluation

_earning transfer

© N o o~ W =

Concluding the relationship and re-contracting
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—— Van Zyl, Roll, Stander & Richter (2020)

"Positive psychological coaching can be defined as a short to medium term
professional, collaborative relationship between a client and coach, aimed at the
identification, utilization, optimization, and development of personal strengths
and resources in order to enhance positive states, traits and behaviors.
Utilizing Socratic goal setting and positive psychological evidence-based
approaches to facilitate personal growth, optimal functioning, enhanced

wellbeing, and the actualization of people’s potential.”
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— Biswas-Diener (201 4, as quoted in Green & Palmer, 2018)

“PPC is not an endeavor distinct from coaching itself; rather it [..] includes
“coaching as usual” - if you were to see someone do it you would see all the

usual suspects; agenda setting, powerful questions, and accountability. But

overlaid on this foundation of good coaching would be a series of
interventions that are grounded in positive psychological science.
Harnessing positive emotion, developing strengths, and increasing hope, for
instance. And while these topics might seem what all good coaches do anyway,

a positive psychology coach is explicitly guided by dynamic research insights.”
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van Nieuwerburgh & Biswas-Diener’s (2021)

"A managed conversational process that supports people to achieve meaningful goals

in a way that enhances their wellbeing.”

Using tools that have been tested widely and informed by relevant psychological theory, e.g.:

Wellbeing theories
Strengths theories
Emotion theories
Future Focus theories
* Hope

* Optimism
 Solution Focused

» Appreciative Inquiry
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—— Boniwell, Smith & Green (2021)

“[Tlo call oneself a positive psychology coach, it is necessary to be Familiar
with some of the key theories that underpin this continually developing field
[such as] wellbeing theories, strengths theories, emotion theories, theories of

Future focus, hope theory, solutions-focused approaches [and] appreciative

inquiry.”
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—— Boniwell, Smith & Green (2021)

“[W]e view positive psychology coaching in the workplace (PPCW) as the blend
of psychology from positive psychology, coaching psychology, organizational
psychology, organizational scholarship, neuroscience, education, and philosophy

theory and practices grounded in evidence-based approaches with a focus on
all internal and external organizational stakeholders in order to facilitate

positive mental health, wellbeing and engagement for thriving workplaces.”
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Practice Models
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— Practice Models
* Appreciative Inquiry Coaching (sordon & Gucciardi, 2011; Gordon, 2016)
* Strengths-based Coaching (pyess et al,, 2017, van zyl & zander, 2013)
» PERMA-powered Coaching (anstiss & passmore, 2017; Falecki, Leach & Green, 2020)

¢ CHANGE MOdel (Wholebeing Insitute)

¢ POSitran MOdel (Boniwell, unpublished)
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(1)

Clanifving expectations and
establishing rapport

(2)
Identify and marrying
- conscious and unconscious
strengths

(10)

Evaluating and re-contracting
the relationship

(3)

ldentifying coaching themes >

(4)
Encouraging, denving
meaning, self-efficacy and
instilling hope

V

o
K ' \ Y
. . .
\ -
h . - - 1\ ’ r
. . .
i - 1 d v r e
i ' ! ‘1‘
- - ,.r- ; ~
- .I"l 1' ™
L.-"’ L'_.- "'&J H-.h V
Emld;:_g‘:ffl{iinﬂblt e Reframing Empowerment - Building strengths and
silience competencics

(5)

Framing solutions

(van Zyl & Zander, 2013)



—— PERMA-powered Coaching

EFngagement Meaning

Positive Positive Accomplishment
Emotions Relationships
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The CHANGE model of PPC

C

CLARIFY
Greate clear, heartfelt,
forward-looking goals

for positive
change

A

ACTIVATE
Activate the change
process with
immediate positive
action

H

HOPE

Explore strengths and
resources fo fuel optimism
that change is
possible

N

NAVIGATE

Create an adaptable.
big-picture map of the
path to goal
achievement

G

GOFORIT

Make rapid, substantial,
sustainable
progress toward

goals

E

EAPAND
Broaden the impact by
expanding the
scope of positive
change

(Wholebeing Institute)



Positive Psychology Coaching

Expanding Awareness

50T

Set Goals ]

Foundation
_______________________________________________________________________ Action Plan

:

Learning point,
Accountability,support
system

'

SDT: Self Determination Theory Trust Relationship: Bt
MI: Motivation Interviewing g"o "C':I skavcisan
CBC: Cognitive Behavioural Coaching Cinisgia

ACT: Acceptance and Commitment Therapy

(Wang, 2019)
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5-Phase Positive Psychological Coaching Model

(4> Empowerment (Reframing and Reinforcement)

6o '

Phase 1 Phase 2
Creating the Strengths
Relationship Profiling and

" s

Phase 3 Phase 5
Developing an Concluding
Ideal Vision Relationship and
Re-Contracting

Feedback

Clarilying Expectations
Establishing Rapport
and Crealing a
Conducive Environment

Crealing a Vision of the
Perfect Version™ of the
Chent
(Besl Posable Self)

L el 4

.o

Leaming Transfer

Evidence Based Self-
Administered Activities

u Action Tracking and Continuous Evaluation

(van Zyl et al, 2020)



Open questions
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— Open questions

= What are the necessary characteristics of PPC?

Method, process, outcome, toolbox, mindset, underlying theory?

= |n practice, how can we tell coaching and positive psychology coaching apart?
= What's the added benefit of making distinctions in a necessarily integrative practice?

= | we claim to be evidence-based, we need more evidence!
- What works in PPC?
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— Open questions

= What are we measuring? PPC or a particular coach delivering their version of PPC?

= Does PPC necessarily focus on wellbeing?
= Jo we need “independent researchers™

Do researching coaches have a conflict of interest?
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— Open questions

» |s it even desirable to have a unified model?
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The underlying challenge:
What is Coaching?
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Research issues
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Terminology issues
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A way forward?
—> coaches and practitioners
and researchers to collaborate
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—— Like PP & CP - let’s build links between PPCs & PP researchers

A Perfect Match

suggestions for fostering a blending of coaching and positive psychology:

n Open dialogue between coaches and positive psychologists|so that
the former can keep current with new directions in positive psy-

chological science. This may mean subscribing to positive psychology
journals, joining positive psychology list serves or attending positive
psychology conferences.

E Create direct relationships between these hmgmusz s0 that coaches

can provide bppnﬂmﬂtles for new positive psychology research|and
psychologists, in turn, can help create new coaching ready interventions.

This might best be accomplished by a special group, think tank or list serve
designed to create individual cross-disciplinary relationships.

Coaches should be pro-active in creating professional standards for
new niche practices such as “happiness coaching”™ and similar life
‘cmching techniques grounded in positive psychology research.

l] [ | ROCKET
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Now
That's w

I%;0 and collaborate!
at conferences are for
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—— Towards a Unifying Theory of Positive Psychology Coaching —
Yannick Jacob @Positive Psychology in Practice Conference 2021

Towards a u )

unified theory ol —

Positive Psycholgg
Coaching 3

Yomseh e
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® ° YANNICK'S
¢ COACHING LAB
YANNICK'S

Live Coaching Demo Vg COAC H I N G LA B

plus debrief, conversations & experimental breakouts with

William Pennington

Health and Wellbeing Coach - Senior Lecturer in Coaching & Positive Psychology

@°  vanwicks | Positive Psychology Coaching in action
) COACHING LAB — - e sy - s

https://bit.ly/CoachingbLabMembership

Featuring a full-length

Coaching Demonstration & 4 https://bit.ly/FutureCoachinglLabs

plus debrief, conversations & experimental breakouts with

Clive Leach vt https://bit.ly/LabRecordings

Coaching with positive psychology in business & education, frequent MAPPCP lecturer & published author

Q ° YANNICK'S @~  YANNICK'S

s COACHING LAB a | s+ COACHING LAB

\J ‘
Featuring a full-length Featuring a full-length

° [ ] o [ ]
Live Coaching Demo Live Coaching Demo
plus debrief, conversations & experimental breakouts with plus debrief, conversations & experimental breakouts with

Catherine Bell Oriana Tickell

. ICF & EMCC Executive Coach, Positive Activist
etigie tengiisiCaaci Soe kB o aaltant Director of Coaching Programs and Science of Happiness at Work @iOpener Institute




An Introduction to |
__.hw@m.’ .,,w‘tﬁw 1
Existential
Pan) 1 e
Coaching

How Philosophy Can Help your
Clients Live with Greater Awareness,
Courage and Ownership

Stay in touch

YANNICK JACOB

ani_mas

POSITIVE
PSYCHOLOGY

42 @existential.coach
www.existential.coach
www.RocketSupervision.com

bit.ly/YannicksNuggets
bit.ly/eccpslides202?2

https://rocketsupervision.com/
download-positive-psychology-coaching-ebook/




